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Part Two: Non-Statutory Requirements 
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replace the district’s current 
compensation system 

 

 

 

 

 

 

System Development and Stakeholder Engagement 

 

District leadership, school 
board and teacher system 
buy-in 

District leaders and school board 
members are not able to articulate a 
clear understanding of the local 
designation system. Teachers are 
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District Systems Support 

 

Component Limited or no Readiness Partial Readiness Full Readiness  
Central office 
system support 
 
 

District systems are not in 
place to support the 
mechanics of TIA rollout and 
implementation 

Some district structural supports 
are in place, but key personnel 
needed for rollout and 
implementation of TIA are 
missing or not yet identified 

District system support for TIA includes: 

¶ human resources support for recruitment and retention 

¶ budget/payroll support tied to managing the allotment funds the district 
receives each year, including planning for potential changes to the 
allotment funds the district might receive from year to year and a clear 
system of payment to teachers  

¶ technology support tied to tracking student growth measures and 
teacher observation data  

¶ curriculum and instruction support tied to valid and reliable student 
growth measures  

¶ assessment support tied to valid and reliable student growth measures 

¶ professional development support tied to earning TIA designations and 
using student growth data, etc. 

¶ legal support tied to meeting all requirements in statute 

¶ At least one district level leadership position is responsible for 
coordinating the collaboration of all the district departments supporting 
the execution of the local teacher designation system and spending plan 

¶ There is at least one staff member on every applicable campus who 
serves as the point person for TIA 



 

 

Support for 
designated teachers 
new to a campus 
 
 

District has no specific plans 
to support designated 
teachers new to a campus 

District provides some support to 
designated teachers new to a 
campus, but does not provide a 
teacher mentor and/or support is 
limited to initial contact at the 
beginning of the year only. No 
ongoing support is evident.  

District has a detailed plan to support designated teachers who are new to a 
campus in order to ensure that they are as highly effective at the new campus as 
they were at the campus where they earned their designation. The support plan 
includes being assigned a mentor teacher at the new campus who is a highly 
effective teacher, and paid time for both the mentor teacher and the designated 
teacher new to the campus to meet at least monthly. All designated teachers new 
to the same campus receive support as group, in addition to individual support. 
Support is provided throughout the entire school year in addition to initial support 
at the beginning of the year. 

Plan to recruit 
highly effective 
teachers/designated 
teachers 

District does not have a plan 
to recruit highly effective 
teaches 

District has minimal plans in 
place to recruit highly 
effective/designated teachers 

District has a plan for how to use their local teacher designation system as a 
means to recruit highly effective teachers and support them to earn a designation. 
District has a plan for how to recruit teachers. 

Plan to retain 
designated teachers 
 

District does not have a plan 
to support and retain 
designated teachers 

District has minimal plans in 
place to support and retain 
designated teachers 

District has a plan
 



 

 

Data Analysis and 
Submission 

District does not have any 
assigned staff positions to 
track observation and student 
growth data and/or the 
district does not monitor the 
movement of designated 
teachers or the eligibility of 
teachers to earn a 
designation 

District tracks student growth or 
teacher observation data, but not 
both. District does monitors 
either eligibility of teachers to 
earn a designation or the 
movement/placement of 
designated teachers, but not 
both 

The district has specific personnel who are responsible for compiling student 
growth and teacher observation data, as well as running correlation data between 
the two. The district has clear procedures in place to ensure successful data 
capture during the data capture year. The district tracks designated teacher 
placement/movement and eligibility to earn a designation and there is a clear 
understanding of how each of these procedures affect how the annual allotment 
is generated. 

 


